HENRICO CASA BOARD SCORECARD
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RED: $0
YELLOW: $1 - 51,500
GREEN: $1,501 +

Cost to serve a child for one year: $1,500
Home for Good Sponsorship Levels: $500, $1,000, $2,500, $5,000, $10,000, $20,000
Individual Donors and/or Major Gifts: Increasing additional donors to CASA through annual campaign or other events throughout the year (Giving Tuesday, Mustaches 4 Kids, etc.)
Board Meetings per year: Six (August, October, December, March, May, Board Retreat)
Special Events: Home for Good Community Day, Summer Concert Series (5), CASA Office Open House, Kiwanis Club Golf Tournament, Mustaches 4 Kids Events (weekly check-ins, Stash Bash)
Committees: Executive, Governance, Finance, Fund Development
Social Media: Facebook, Instagram, LinkedIn enagement which includes following, liking, commenting, sharing, etc.
Community Education: Introducing CASA to an individual, business, or other organization to share CASA's mission

Volunteer Training: New Board Member Orientation, CASA Informational Session, Volunteer Preservice Training, Volunteer Continuing Education Opportunities, Annual Mandatory Training

RED: $0- $500
YELLOW: $501 - $2,500
GREEN: $2,500+

RED: $0- $1,500
YELLOW: $1,501 - $6,000
GREEN: $6,001 +

RED: 0- 2 meetings

YELLOW: 3 -4 meetings

GREEN: 5 - 6 meetings

RED: Attended less than
2 events per year
YELLOW: Attended 3 - 4
events per year

GREEN: Attended 4+
events per year

RED: No committee
participation
YELLOW: Sit on one
committee

GREEN: Chair / sit on
2+ committees

RED: No participation on

social media channels
YELLOW: Participate/
engage on 1 channel
GREEN: Participate/

engage on 2+ channels

RED: No prospects
YELLOW: Cultivating at
least one active prospect
GREEN: Recruited 1 or
more new members

RED: Did not make an
introduction
YELLOW: Introduced
CASA to 1 group
GREEN: Introduced
CASA to 2+ groups

RED: Did not attend a
training event/session
YELLOW: Attended
1- 2 training events
GREEN: Attended 3+
training events

RED: Not observed a
court hearing
YELLOW: Observed at
least 1 hearing
GREEN: Observed 2+
hearings
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