
 
 

 HENRICO CASA BOARD RETREAT | 2024 

 

BOARD RETREAT AGENDA  

FEBRUARY 4, 2024 
 

 

 

 10:00 a.m.   Welcome + Engaging Opening 
 
 10:30 a.m.   Our Values Reflection 
 
 12:00 p.m.   Lunch + Socialize 
 
 1:00 p.m.   Strategic Plan Road Map 

 
 2:45 p.m.   Organizational Growth 
 
 3:45 p.m.   Break 
 
 4:00 p.m.   30th Year Celebration Planning 
 
 5:00 p.m.   Cheers to 2024! 



















DATE
Month Year

CASA
Presentation
Title

1

WELCOME!
Henrico CASA Board Retreat | 2024



Values Reflection
Strategic Plan Analysis
Growth
30th Anniversary



STRATEGIC PLAN ANALYSIS

To advance our mission and vision, Henrico CASA established 
three strategic priorities:

• Awareness + Education

• Organizational Capacity

• Visitation Center



AWARENESS + EDUCATION

Purposeful Messaging

Educating the 
Community

Financial Support

Comments?

Next Steps/Focus



ORGANIZATIONAL CAPACITY

Staff Structure

Volunteer Recruitment

Cultivate Board

Comments?

Next Steps/Focus



VISITATION CENTER

Needs Assessment

Business Plan

Implementation

Comments?

Next Steps/Focus



DEVELOPMENT GROWTH

Examples

Some Considerations
 Potential VOCA Cuts

 Home for Good + M4K

 Visitation Center

 Succession Planning

LOCAL PROGRAM CHILDREN SERVED DEVELOPMENT POSITIONS

Blue Ridge CASA 105 Development Manager; Grants Manager

VA Beach CASA 133 Director of Development

Piedmont CASA 191 Advancement Director; Event Coordinator

CASA of Central VA 221 Development Director; Special Events + Marketing Coordinator

Fairfax CASA 350 Events and Fundraising Specialist



PROGRAM GROWTH

Programmatic 
 Visitation Center

 Expansion
 Unserved localities: 47 Virginia 

localities are currently unserved by 
CASA programs. 

 ~1,000 children

JURISDICTION CPS CALLS (CY23) FOUNDED COURT FILINGS

New Kent 149 15 4

King and Queen 124 4 1

King William 116 12 2

Charles City 94 0 0

TOTAL 483 31 7



30TH ANNIVERSARY

Theme: Amplifying Children’s Voices



30TH ANNIVERSARY

Theme: Amplifying Children’s Voices

Showcase Impact
Stories – What Resonates

Recognize Contributors
Volunteers, Staff, Donors, Sponsors, Partners 

Celebrate Wins
Looking Forward to Future



THANK YOU!
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