AGENDA

10:00 AM - Sonnsciions Welcome and networking among Board
10:30 AM Members, Staff, and Ambassadors.
10:30 AM — |Celebrating and Setting the Opening remarks by Paul and Jeannine to
10:45 AM |Stage celebrate achievements and retreat goals.
Quick review of current strategic plan
10:45 AM - . : .
Strategic Snapshot goals, accomplishments, and ongoing
11:00 AM
efforts.
11:00 AM - |The First Who (Pt. 1) DEl-focused conversation with Matthew
12:00 PM |Building the Business Case Freeman of Dialectix Consulting.
12:00 PM - Short break to pick up lunch before the
Lunch Break : "
12:15 PM working lunch session.
12:15 PM - |The First Who (Pt. 2) Continued discussion with Matthew
1:15PM  |Aligning for Inclusion Freeman.
1:15 PM Exploring the intersection of passion,
2:30 PM Finding Our Hedgehog excellence, and impact to refine CASA’s
) strategic direction.
2:30 PM - :
2-45 PM Recharge Break Quick stretch and regroup.
Building the Flywheel: Identifying key
2:45 PM - . . : :
4-00 PM Momentum in Motion drivers for sustained success and
’ organization-wide alignment.
4:00 PM  |Reflections and Gratitude Thank you + next steps.




